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Unit 1: Introduction to CSR:

❑Meaning and Definition :

Corporate Social Responsibility is a management concept whereby companies integrate social and
environmental concerns in their business operations and interactions with their stakeholders. The
term corporate social responsibility (CSR) refers to practices and policies undertaken by corporations
that are intended to have a positive influence on the world. Every business works within the society,
earns from the society and utilises resources of the society. In return, it is the responsibility of every
business to cater the society.

Corporate Social Responsibility (CSR) is one such term given to the obligation of every business
towards society. It requires management to be accountable to the full range of stakeholders. It is the
constant commitment by the business to operate ethically and make a contribution to the economic
development of the country while improving the quality of life of the workforce and their families
and local community and society at large. It is a way of integrating the economic, social and
environmental imperatives of business activities.





❖Companies in India for CSR 

Infosys has beaten Tata Chemicals for the Number 1 position in our 2020 India sustainability and CSR chart. 
Tata Chemicals held the top spot for three consecutive years, until now. Infosys was the second ranker in 2019, 
and has risen to numero uno for CSR in 2020.

1. Infosys Limited

“CSR can’t be merely a job, it’s a passion,” says Sudha Murthy, Chairperson, Infosys Foundation, the CSR arm 
of IT services conglomerate Infosys. The company spent nearly Rs. 360 crore towards various CSR schemes this 
year. COVID-19 relief work dominated the activities, with education and health-related programmes following 
after.

Among the main CSR initiatives in the financial year 2019-20 were a 100-bed quarantine setup in Bengaluru in 
partnership with Narayana Health City, and another one which had 182 beds for COVID-19 patients for 
Bowring and Lady Curzon Medical College & Research Institute.

2.Coca-Cola

• Coca-Cola is an excellent example of a company that understands the consequences of its product –
particularly in regards to its logistics operations and its use of plastics. As a result, it has taken several steps to 
address these issues.

• For instance, as part of its World Without Waste initiative – launched in 2018 – the company has begun 
switching its Dasani water bottles from plastic to HybridBottles™. These new bottles are a combination of up 
to 50% plant-based, renewable materials and recycled polyethene terephthalate (PET), a highly recyclable 
plastic resin and a form of polyester.



3.  Google

• Another technology giant with strong CSR ethics and a healthy track record is Google, which is ranked fourth 
in 2019's World's Most Reputable Companies For Corporate Responsibility rankings (a report released 
annually by the Reputation Institute's CSR RepTrak).

• Globally, Google's data centres use 50% less energy than those of its peers, while the company is 
continuously investing in renewable energy sources through parent company Alphabet.

• Google is also working on making all of its shipments to and from customers 100% carbon neutral by 2020 
while, starting in 2022, the company's 'Made by Google' products will comprise entirely of recycled materials.

4. Vodafone

• Vodafone is another example where CSR is considered a core part of the company's ethics, creating social 
responsibility programmes in the vast majority of the markets that it operates in.

• One particularly important issue for the cellular network giants is gender equality, with the company seeking 
to connect 50 million women in emerging mobile markets, as well as become the world's largest employer for 
women by 2025. To this end, it has currently managed to connect around 20 million women, and increased 
management roles among women by 31%.



❖Sustainability 

▪ Response to the challenges of the modern world

▪ Sustainability is a comprehensive approach to management of organizations which is focused on 
creating and maximizing long-term economic, social and environmental value. 

▪ It is a response to the challenges of the modern world facing organizations from the public and 
private sectors.

▪ Sustainability is skilled positioning of the organization in the economic reality, taking account of 
the social and economic challenges, environmental opportunities and threats.

▪ Sustainability focuses on meeting the needs of the present without compromising the ability of 
future generations to meet their needs.

▪ Business sustainability is a business principle that is widely recognized as a critical strategic 
concern for governments and organizations. Many organizations have chosen to integrate 
sustainability principles into their business models.



▪ Corporate Social Responsibility, or CSR, usually refers to a company’s commitment to practice 
environmental and social sustainability and to be good stewards (manage) of the environment and 
the social landscapes in which they operate.

▪ Sustainability conveys greater ambition because it focuses on what we need to achieve, rather than 
where we are today.

▪ Investors can be wary of companies that commit to sustainability.

▪ Big brands often make pledges to sustainability, but it often takes a long time to achieve 
sustainability goals.

▪ Managing the triple bottom line- a process by which firms manage their financial, social and 
environmental risks, obligations and opportunities. These three impact are referred as profits, 

people and planet.



Triple Bottom Line (TBL)



❖Benefits of Sustainability for businesses:

Saving money. Eco-friendly techs and lower waste in energy/time can bring significant 

savings.

Attracting investors. A reputation of an earth-friendly business is persuasive enough for savvy 

investors and new customers to come.

Retaining employees. A brand supporting sustainable practices can attract qualified employees 

who'll perform better and be more satisfied with their workplaces, saving resources for the 

process of recruitment.

Creating new jobs. The focus on sustainability can introduce new job titles such 

as CVO (Customer Value Officer), wind energy engineers, passive solar building designers, and 

more.

http://customerthink.com/dear-cmo-sorry-but-we-need-a-cvo-customer-value-officer/
http://customerthink.com/dear-cmo-sorry-but-we-need-a-cvo-customer-value-officer/


❖Examples of Sustainability in Business

▪ Many successful organizations participate in sustainable business practices, however, no two 
strategies are exactly the same.

▪ Sustainable business strategies are unique to each organization as they tie into larger business goals 
and organizational values. Below are a few examples of what sustainability in business can look 
like.

✓Prevent pollution

✓Use sustainable materials

✓Lower energy usage

✓Use green-certified office products

✓Encourage sustainable behavior

✓Waste Reduction

✓Sustainable Transport

✓Reusable products

✓Second-hand sourcing



❖Stakeholders Management:

• A stakeholder is someone who has an interest in or who is affected by your project and its 
outcome. This may include both internal and external entities such as the members of the project 
team, project sponsors, executives, customers, suppliers, partners and the government.

• Most projects fail because the interests and the requirements of stakeholders are given zero 
attention.

• While your key stakeholders have the power to make your project fail, you need to have a proper 
plan in place to identify their needs and communicate and engage with them.

• Your stakeholder management plan should be a key element of your project planning efforts.

• Stakeholder management is the process of managing the expectations and the requirements of these 
stakeholders.

• It involves identifying and analyzing stakeholders and systematically planning to communicate and 
engaging with them.





❖Stakeholder Management Process

STEP 1: Stakeholder Identification

▪ You can start by listing down anyone and everyone who is affected by the project. jot down their 
name or their company to specify. Stakeholders who you should take into consideration are those

✓Who will be affected (positively and negatively) by your project

✓Who has an interest in your project

✓Who has power over your project

✓Who wants your project to fail

✓Who wants your project to be successful

✓Once you have a full list of stakeholders, it is easier to categorize them. For example, you can 
group them as External and Internal. You can use a similar stakeholder map like the one above to 
do this.





STEP 2:Stakeholder Analysis

▪ In this step you will be evaluating the stakeholders in terms of the power and interest they have 
over your project. By categorizing them thus, you can decide which stakeholders you should spend 
most and least effort on.

I. The Power Interest Grid

• The Power Interest grid is the most widely used technique in stakeholder analysis. This tool helps 
you determine what you will communicate to your stakeholders and how often you will do so.



✓High Power/ High Interest (Fully Engage)

• The stakeholders you place on this quadrant are the key players. While you will have to 
spend the most effort on engaging with them, you should keep them informed at all times.

✓High Power/ Low Interest (Keep Satisfied)

• Make enough effort to keep these stakeholders satisfied. But refrain from going overboard 
with your communication efforts lest you make them bored.

✓Low Power/ High Interest ( Keep Informed)

• Provide adequate information on the project to these people and ensure that they don’t 
have any issues with the project.

✓Low Power/ Low Interest (Minimum Effort)

• Monitor these stakeholders and their interest in the project and provide them with 
adequate information without overloading them. 



✓ II. Stakeholder SWOT Analysis

✓Another great tool to analyze the importance of your stakeholders and prioritize them is the SWOT 
analysis.

✓With it you can evaluate your stakeholders based on their strengths and weaknesses, threats they 
pose to your project and the opportunities they can bring to successfully complete the project.

STEP 3 :Stakeholder Planning:

✓Now that you have an idea about how and how often you should communicate and engage with 
your stakeholders, it’s time to create a plan to deliver the right message to the right stakeholder in a 
timely manner.

✓You should have a stakeholder profile by hand.

✓These profiles (you should have one for each category of stakeholders) should list their needs, 
interests, goals, responsibilities, level of power and interest, communication channels etc.





✓Then you can develop a communication plan for each stakeholder profile. The plan should specify 
information such as

✓The type of information that should be communicated (the key message)

✓The engagement approach

✓The communication channels (eg: emails, newsletters, video calls etc.)

✓Frequency of engagement and the phase of the project

STEP 4: Stakeholder Engagement:

✓This is where you execute your communication plan that you have created.

✓While actively engaging with the stakeholders, you need to constantly monitor them to identify 
whether they may have issues with any development of the project.

✓Also be careful to select a suitable engagement approach based on the type of stakeholder. For 
example, you can use costly approaches like face-to-face meetings, extensive consultations etc. 
with the stakeholders who has high power and high interest (the key players) in your project.



❖Concept of Charity & Business Philanthropy:

Charity is to give to others that which belongs to you. When you give to charity, you 
experience happiness.

• a foundation created to promote the public good (not for assistance to any particular individuals)

• a kindly and lenient attitude toward people

• an activity or gift that benefits the public at large

• Charity means voluntary promotion of human welfare

• Business philanthropy may seem a relatively new concept in the world of business, but corporate 
charitable giving has actually been around for some time. By the eighteenth and nineteenth 
centuries, philanthropy was common amongst the growing number of wealthy middle-class, 
particularly the new industry owners as a result of industrialisation. 

• George Cadbury, the founder of Cadburys, was one of those thought leaders, founding 
the Bournville Village Trust in 1900 to provide safe, comfortable living conditions for his workers.





❖Purpose of Charity:

✓Charity is essential and therefore meant to be done for public benefit, relief and to provide 
assistance to people at times of need in any part of the world, especially those who are the victims 
of war, natural disaster, catastrophe, hunger, disease, poverty, orphans by supplying them with 
food, shelter, medical aid, and other fundamental needs.

❖Why do companies give to charity?

✓Team Morale

✓Shines a positive light on your brand

✓Helping the community

✓Customers may develop a stronger attachment to the company's products.

✓Company culture can be improved by connecting with communities

❖Corporate philanthropy involves a corporation or organization supporting the wellbeing of others, 
typically through charitable contributions or donations.

❖It involves investments and actions which a company voluntarily undertakes. These actions are to 
manage and account for their effect on society appropriately.



❖Why Do Employees Want More Corporate Philanthropy

• Nowadays, employees want to feel like they are a part of something bigger. They want to be proud 
of their company and believe that their work impacts and enriches society.

• Of course, financial benefits are important. But, people are more likely to stay with a company if 
they are glad to work for it and share its objective.

• Corporate philanthropy is a great way to make this connection. It positions your company as a 
place where people desire to work. It demonstrates to employees that their company cares and 
shares its social values.

❖Steps To Create A Corporate Philanthropy Program

1. Determine which colleagues or team members will be in charge of the program.

2. Choose a philanthropic strategy that is in line with your organization's objective.

3. Identify and reserve funding for the program.

4. Create a detailed execution strategy.

5. Make a marketing strategy to promote your philanthropy.

6. To maximize the impact of your program, keep track of the metrics and assess them frequently.



❖Relation between CSR and Corporate Governance

• Corporate governance is the system of rules, practices, and processes by which a firm is directed 
and controlled. Corporate governance essentially involves balancing the interests of a company's 
many stakeholders, such as shareholders, senior management executives, customers, suppliers, 
financiers, the government, and the community.

• Corporate governance is the structure of rules, practices, and processes used to direct and manage a 
company.

• A company's board of directors is the primary force influencing corporate governance.

• Corporate Governance is the procedure by means of which a corporation guidelines itself.



❖The Structure of Corporate Governance

✓ Board of Directors

The Board Of Directors plays an important character in commanding the company’s management and 
business blueprints to accomplish long-term value creation. The most important functions of the board are:

• Determine the company’s vision and mission to guide and set the pace for its current operations and future 
development.

• Monitoring/examining the CEO’s performance and overseeing the procedure regarding CEO succession.

• Understand and take into account the interests of shareholders and relevant stakeholders.

• Avoiding conflicts of Interest

✓ Management:

• Chief Executive Officer (CEO) leads the management of the company. 

• Important aspects like strategic planning, risk alleviation, and financial reporting falls under the umbrella of 
the management. 

• An efficient team of management escorts the company with the determination of achieving the business 
strategies over a considerable time horizon and avoids focusing on short-term metrics.



✓Shareholders:

• Shareholders invest in a public company by purchasing its stock from the exchange via brokers and 

earn capital gains with a rise in the price of the stocks. 

• However, Shareholders are not involved in the day-to-day management of business affairs but 

enjoy the right to elect representatives i.e. Directors. They also receive a Quarterly/Annual Report 

which consists of information regarding investments and voting decisions.

❖Principles of Corporate Governance



❖Relation between CSR and Corporate Governance

• Corporate governance and corporate social responsibility are actually quite different business 
concepts.

• Despite the difference between corporate governance and corporate social responsibility corporate 
social responsibility holds a prominent place for many corporations under the umbrella of good 
corporate governance.

• In other words CSR and corporate governance are two sides of the same coin.

• Both Corporate Governance and CSR focus on the ethical practices in the business and the 
responsiveness of an organisation to its stakeholders and the environment in which it operates.

• Corporate Governance and CSR results into better image of an organisation and directly affects the 
performance of an organisation.

• Good governance certainly helps companies withstand the ups and downs of the marketplace.

• CRS disclosure makes public the responsiveness of companies to socio-environmental issues as 
well as the behavior of managers facing real situations for example the benefits to employees the 
concern for people.



❖Evolution And History Of CSR Activities In India
❑ Pre-independence period:

• Before the East India Company started ruling India, there were Rajputs and Mughals who ruled the kingdoms 
and empires. 

• A lot of social activities were done by these men to improve the quality and standard of living of the people in 
their kingdom. 

• Most were environment based activities like planting trees and cleaning river bodies.

• Employment was given under the king’s rule which in turn helped the head of the family to provide food and 
all the necessities for his family members. 

• Women in those these weren’t treated right much.

❑During the British Rule:

• The “giving” attitude among Indians grew less as there was nothing for them itself. Heavy taxes were levied 
on all businesses which stopped all CSR activity that the merchants were doing generously.

• But the East India Company thought it was the “White man’s burden” to improve the lives of Indian people 
and make them more civilized.



• Railways and tramps were built for the benefit of their business but also helped in the enhancement in 
the livelihood of the native countrymen as employment rates increased and there were many 
employment opportunities scattered other than agriculture.

• Knowingly or unknowingly, the Britishers have contributed to the growth of the nation.

• CSR was seen as a way of advertising and marketing that will attract more attention to the domestic 
businesses.

❑Post-independence period:

• Immediately after the independence struggle, under the leadership Mahatma Gandhi many trusts 
sprouted up in the name of upliftment of the Indian socio-economic status.

• Helping the untouchables, the needy, and downtrodden were the goals of most of the patriotic citizens at 
that time.

• Increased funds for the development of the nation seemed to pour in from within the borders of the 
country.

• Many new philosophers, writers, and teachers who were present in this era spread a lot of awareness in 
the society and brought together people from all caste and creed to work for the betterment of the Indian 
society.

• Women’s empowerment took a major toll in this time.

• Foreign investors and companies were stepping foot in India which increased the expenditure of the 
Indian household and the attitude of CSR among Indians.



❑In recent times:

• The capability of companies in India to contribute to society is high now and the government has 
realized it.

• Section 135 of the Companies Act, 2013 talks about the responsibility and the legal compulsion of 
corporate to spend money on CSR activities.

• Schedule VII of the act talks about where and how this money can be spent.

• The view towards CSR as of now reflects in the amount of money put in the Prime Minister’s 
Fund.

• Every company does not take the responsibility but simply, to comply by the act, transfers 2 
percent allocated for the CSR activity to the Prime Minister’s Fund.



❖Models of CSR in India :

• Several CSR models have been formulated over the years. The purpose of these models is to 
design and execute the CSR process and to enable its monitoring and control. 

• Businesses by implementing CSR models in their operations increase their adaptability to internal 
and external changes in the environment. This helps to promote positive changes and bringing 
about progress in socio-economic parameters.

❑Carroll’s Pyramid CSR model

• This is one of the leading CSR model. It is formally known as the model of Carroll’s four-part 
pyramid. 

• The major focus of the model is to embrace the complete spectrum of expectations that society has 
from a business, defining them and dividing them into different categories.

• There are four kinds of social responsibilities that cohesively constitute the concept of CSR. This 
involves economic, legal, ethical and philanthropic. The pyramid is used to show the different 
responsibilities of a business in the order of decreasing importance.





❑Intersecting Circle (IC) CSR model

• The Intersecting Circle (IC) CSR model is very different from the pyramid model. The major point 
of differentiation between the two models is that:

✓ it recognizes that there is a possibility of interrelationships between the different domains 
of CSR and second and,

✓ it rejects the hierarchical order of importance.

• This model clearly includes all the possible domains of CSR and hence could clearly depict the 
picture of the interrelationships between the different domains.

• The IC model refutes the notion that CSR is just a collection of contingent and externally related 
topics. Rather, the model states that different responsibilities are in dynamic interplay with each 
other.

• It is the responsibility of the corporates to maintain harmony and resolve the conflicts between 
different responsibilities. The main idea of the model is that no responsibility is more important 
than the other. Rather everything is a social creation and the existence of everything depends on the 
willingness of the society to support them.



Figure 2: Intersecting Circle (IC) CSR model



❑Concentric Circle CSR model

• The Concentric Circle model which is also known as the CON model shares some similarities with 
Carroll’s Pyramid and IC model. 

• For instance, the CON model also states economic responsibility as one of the core social 
responsibilities. 

• Also, like the IC model, the CON model also emphasizes the interrelationships among different 
responsibilities.

• However, besides these similarities, there is a major difference as well. In contrast to the Pyramid 
model and IC model, the CON model states non-economic social responsibilities are the one that 
embraces core economic responsibilities.

• As shown in the figure above the inner circle represents the core responsibilities of the business in 
terms of CSR. This basically includes responsibilities that focus on the efficient execution of 
economic functions such as products, jobs and economic growth.

• The second circle represents the legal responsibilities that involve cooperating with the government 
on the part of the businesses.





• The intermediate circle which is the ethical circle includes responsibilities that help to exercise 
economic functions but with a sensitive awareness of ethical norms as well as values and priorities.

• The outer circle that represents the philanthropic circle focuses on newly emerging responsibilities 
that the business should focus on in order to become more broadly involved in social 
responsibilities.



Unit 2: Modules of Corporate Social Responsibility

I.  Social Responsibility of Business Gandhi's Doctrine of 
Trusteeship:
• Gandhiji advocated trusteeship doctrine. It is based on the principle that all people having money 

or property hold it in trust for society. 

• Society is to be regarded as a donor to the individual and accordingly the latter is required to share 
part of his acquired wealth with the society for mutual benefit.

• According to this doctrine, business organizations have to be viewed as socio-economic institutions 
to be run and owned by 'Trust Corporation' with considerably diluted shareholdings.

• Most of the ideas of Mahatma Gandhi on trusteeship find expression in his speeches, short notes, 
and press interviews and informal discussions. 

• In the Nov. 26, 1932 issue of Young India, Gandhiji wrote: “My idea of society is that while we are 
born equal, meaning thereby that we all have a right to equal opportunity, all have not the same 
capacity. It is in the nature of things impossible. For instance, all cannot have same height, colour
or degree of intelligence. Therefore, in nature of things, some will have ability to earn more and 
others less. Normally, people with talents will have more. Such people should be viewed to exist as 
trustees and in no other terms.”



• Organizations and individuals possessing surplus wealth over and above their legitimate and 
genuine needs should spend it on community welfare programmers as part of their social 
responsibilities. 

• Explaining his ideas on this issue, Gandhi added: “Suppose I have earned a fair amount of wealth 
either by way of legacy or by means of trade and industry. I must know that all that belongs to me 
is the right to an honorable livelihood no better than what enjoyed by million of others, the rest of 
my wealth belongs to the community and be used for the welfare of the community.”

• According to Mahatma Gandhi, trusteeship is the only ground on which he can work out an ideal 
combination of economics and morals. In concrete form, the trusteeship formula reads as follows:

(i) Trusteeship provides a means of transforming the present capitalist order of society into an 
egalitarian one. It gives no quarter to capitalism, but gives the present owning class a chance to 
reform itself. It is based on the faith that human nature is never beyond redemption.

(ii) It does not recognize any right of private ownership of property except so far as it may be 
permitted by society for its own welfare. 

(iii) It does not exclude legislation of the ownership and use of wealth. 

(iv) Thus under state regulated trusteeship, an individual will not be free to hold or use his wealth for 
selfish satisfaction in disregard to the interests of society.



(v) Just as it is proposed to give a decent minimum living wage, a limit should be fixed for the 
maximum income that would be allowed to any person in society. The difference between such 
minimum and maximum incomes should be reasonable and equitable and variable from time to time, 
so much so that the tenancy would be towards obliteration of the difference. 

(vi) Under the Gandhian economic order, the character of production will be determined by social 
necessity and not by personal greed

Trusteeship and Non violence:

• Gandhiji attributed nonviolence as a major tool to implement trusteeship and also assigned various 
ways to bring about equality in distribution. 

• The people need to reduce their wants to a minimum, bearing in mind the poverty of India, aiming 
to earn free of dishonesty, renouncing the desire for speculation and exercising self-restraint. 

• According to him, as soon as a man looks upon himself as a servant of society, earns for its sake, 
spends for its benefit, then purity enters into his earnings and there is Ahimsa in his venture. 

• A rich man having the possession of his wealth, of which he will use what he reasonably requires 
for his personal needs and will act as a trustee for the remainder to be used for the society.



• In this argument, honesty on the part of the trustee is assumed. Notwithstanding his strong views 
against those possessing more than what they required, Gandhi was opposed to ‘dispossess’ them 
since it would be a departure from the creed of nonviolence.

• Mahatma Gandhi believed in the trusteeship model, whereby the wealth one creates has to be 
ploughed back to the society. 

• Similarly, CSR may be defined as achieving commercial success in ways that honor ethical values 
and respect people, communities and the natural environment. 

• In its simplest form it is `what you do, how you do it and when and what you say'. Since corporate 
bodies have to draw on the community in which they operate for all resources, they also have 
obligations to their multiple stakeholders. 

• Today, it is acknowledged that business has not just financial accountability but also social and 
environmental responsibility, popularly known as the triple bottom line of good governance. 
Corporate bodies involved in discharging social responsibility practices are true followers of 
Trusteeship Theory of Gandhiji. 

• The Gandhian model of Trusteeship, while being uniquely Indian, provides a means of 
transforming the present unequal order of society into an egalitarian one. 



• Along with the principle that surplus wealth needs to be kept in trust for the common good and 
welfare of others, it also specifies that everything we do must be economically viable as well as 
ethical – at the same time making sure we build sustainable livelihoods for all.

• During the country’s struggle for independence, Gandhi’s influence prompted various Indian 
companies to play active roles in nation building and prompting socio-economic development 
during the twentieth century by committing themselves to his reform programs, which included 
abolition of “untouchability,'' the caste system, development of rural areas, and promotion of 
indigenous cottage industry.

• Gandhiji’s principle of trusteeship is more relevant today. He wanted the corporates to act as 
trustees to its stakeholders and develop a culture of sharing. 

• He clearly stated that distribution of wealth is not about charity but about ensuring basic human 
dignity. 

• This also builds the case for CSR being embedded within the business values of the private sector. 

• Everything that we do must be economically viable as well as ethical at the same time making sure 
that we build sustainable livelihoods for all. 



• The Government has recognized and has expressed its appreciation and validation of the 
Trusteeship concept through the CSR legislation resulting in the omnipresence of CSR in today’s 
India. 

• So, while in the past the idea of Trusteeship was optional and practiced by a few evolved 
companies, it is now an inevitable element in the form of CSR. 

• In 2014, India became the first country in the world to have a mandatory CSR contribution 
legislation.

• Trusteeship set a powerful trend in India’s development trajectory that was articulated differently in 
different phases of her history though, in conceptual terms, it has elements of Corporate Social 
Responsibility (CSR) because the principle that the wealthy has a social responsibility (whether 
institutionalized or not) remains as pivotal in CSR as it was true of Trusteeship.



II. Stakeholders Model: (1990 – Present)
• In this era of globalization, Corporate Social Responsibility (CSR) has managed to integrate itself 

into the corporate culture and has evolved as an integral aspect of corporate performance reviews. 

• It is a voluntary concept to be adopted by organizations. It integrates the social and environmental 
dimensions of a business in its operational activities.

• CSR and stakeholder theory both highlight the significance of conducting business operations by 
taking into consideration the larger societal benefits.

• Stakeholder theory, which has been described by Edward Freeman and others, is the mirror image 
of corporate social responsibility.

• Stakeholder theory is a concept that emphasizes the interrelationship between business and its 
various stakeholders, including investors, customers, employees, suppliers, etc.

• Instead of starting with a business and looking out into the world to see what ethical obligations are 
there, stakeholder theory starts in the world. It lists and describes those individuals and groups who 
will be affected by (or affect) the company’s actions and asks, “What are their legitimate claims on 
the business?”



• “What rights do they have with respect to the company’s actions?” and “What kind of 
responsibilities and obligations can they justifiably impose on a particular business?” In a single 
sentence, stakeholder theory affirms that those whose lives are touched by a corporation hold a 
right and obligation to participate in directing it.

• The stakeholder theory stresses on the fact that an organization should create value for its various 
stakeholders who are affected by its business actions and decisions, and not only its shareholders.

• The theory talks about the necessity of managers to be held liable to the various stakeholders for 
safeguarding stakeholder interests. It works from the point of three perspectives for a business:

✓stakeholders who have an impact on the business operations of the firm

✓how such interconnections have an impact on key stakeholders and the organisation; and

✓how the viewpoints of key stakeholders has an impact on the success of the firm’s strategic 
measures (Bonnafous-Boucher & Rendtorff, 2016).

✓Businesses should hence plan strategies to deal with key stakeholders in an appropriate manner to 
improve efficiency and effectiveness in carrying out business operations successfully over the long 
term.



• As a simple example, when a factory produces industrial waste, a CSR perspective attaches a 
responsibility directly to factory owners to dispose of the waste safely. 

• By contrast, a stakeholder theorist begins with those living in the surrounding community who may 
find their environment poisoned, and begins to talk about business ethics by insisting that they 
have a right to clean air and water. 

• Therefore, they’re stakeholders in the company and their voices must contribute to corporate 
decisions.

• It’s true that they may own no stock, but they have a moral claim to participate in the decision-
making process. This is a very important point. At least in theoretical form, those affected by a 
company’s actions actually become something like shareholders and owners. Because they’re 
touched by a company’s actions, they have a right to participate in managing it.

• Who are the stakeholders surrounding companies? The answer depends on the particular business, 
but the list can be quite extensive.

• Company owners, whether a private individual or shareholders

• Company workers

• Customers and potential customers of the company



• Suppliers and potential suppliers to the company

• Creditors whose money or loaned goods are mixed into the company’s actions

• Government entities involved in regulation and taxation

• Local businesses that cater to company employees (restaurants where workers have lunch, grocery 
stores where employee families shop, and similar)

• Other companies in the same line of work competing for market share

• The first five on the list—shareholders, workers, customers, suppliers, and community—may be 
cited as the five cardinal stakeholders. The outer limits of stakeholding are blurry.



• The interrelationship between stakeholder theory and CSR:

• The stakeholders are a critical aspect of the success of CSR initiatives .

• Organizations would not be able to achieve their CSR goals without the participation, expertise, 
know-how, and loyalty of its various stakeholders. One important aspect of CSR is that business is 
accountable to all its stakeholders who have a valid interest in it and the business decisions impact 
their interests (Kakabadse, et al., 2005).

• Still, there are similarities between the two concepts. CSR emphasizes the benefit to the society at 
large whereas stakeholder theory works on building relationships and value between business and 
its various stakeholders (Freeman & Dmytriyev, 2017). 

• Though there are certain differences between the two concepts, they can be aligned to work for the 
betterment of the company and the society.

• The various challenges in implementing CSR initiatives can be mitigated by aligning the concept 
with stakeholder theory as this enables leaders to have a more pragmatic approach considering the 
interests of all its stakeholders and planning its actions accordingly.



• Stakeholder theory addresses the issue of a lack of awareness of the benefits of CSR (Harrison, et 
al., 2019).

• CSR aligned with stakeholder theory generates the maximum benefits in the form of societal 
development as well as creating a motivated workforce, better company branding, larger sales and 
profitability, satisfied customers, etc (Nikolova & Arsić, 2017). 

• Thus, CSR is an integral part of corporate responsibility which involves the participation of its 
various stakeholders for its successful implementation.

• Case example of CSR and stakeholder theory: McDonald’s

• McDonald’s, one of the oldest companies in operations in the global food industry, is seen as a 
pioneer in implementing CSR initiatives. 

• The various stakeholders at McDonald’s have an impact on consumer perception. To address its 
stakeholders’ interests and fulfill its social responsibilities, the company has undertaken 
various CSR initiatives (Mc Donald’s CSR Report, 2018).

• The company considers its employees as its key stakeholder and works on improving its interests 
through career development programs, providing training and development, and good 
compensation. It works on improving customer satisfaction by providing them affordable and 
healthy food choices.



• Its CSR initiatives include affordable products through standardization and having a robust supply 
chain, boosting employment for the local workforce. 

• It addresses the interests of its shareholders by having stable business operations and increasing 
profitability and revenues. 

• In addition, McDonald’s undertakes community development support and environmental programs 
for the betterment of the larger community. 

• For instance, the company initiated a global program called Scale for Good to overcome global 
societal challenges (Mc Donald’s CSR Report, 2018). 

• These initiatives show that the company takes its CSR responsibility towards its various 
stakeholders seriously.



III. Ethical Model: (1930 – 1950)
• The origin of the first ethical model of corporate responsibility lie in the pioneering efforts of 19 th

century corporate philanthropists such as the Cadbury brothers in England and the Tata family in 
India. 

• The pressure on Indian industrialists to demonstrate their commitment to social development 
increased during the independence movement, when Mahatma Gandhi developed the notion of 
trusteeship, whereby the owners of property would voluntarily manage their wealth on behalf of 
the people.

• Gandhiji’s influence prompted various Indian companies to play active roles in nation building 
and promoting socio-economic development during the 20th century. 

• The history of Indian corporate philanthropy has encompassed cash or kind donations, community 
investment in trusts and provision of essential services such as schools, libraries, hospitals, etc. 

• Many firms, particularly family-run businesses, continue to support such philanthropic initiatives.



• The ethical responsibility to do what’s right even when not required by the letter or spirit of the law 
(the aim or purpose of a law when it was written)

• This is the theory’s keystone obligation, and it depends on a coherent corporate culture that views 
the business itself as a citizen in society, with the kind of obligations that citizenship normally 
entails. 

• Many industrial plants produce, as an unavoidable part of their fabricating process, poisonous 
waste. 

• The law governing toxic waste disposal was ambiguous, but even if the companies weren’t legally 
required to enclose their poisons in double-encased, leak-proof barrels, isn’t that the right thing to 
do so as to ensure that the contamination will be safely contained? 

• True, it might not be the right thing to do in terms of pure profits, but from a perspective that 
values everyone’s welfare as being valuable, the measure could be recommendable.

• The pressure on Indian industries to demonstrate their commitment to social development 
increased during the independence movement when Mahatama Gandhi develpoed the notion of 
trusteeship,whereby the owners of the property would voluntary manage their wealth on behalf of 
the people.



• Customers, suppliers, employees, business partners, investors and fellow business leaders are 
potential stakeholders. The company activities can affect them. Therefore, a business owner must 
make ethical decisions, including hiring and contracting decisions to demonstrate the company’s 
social responsibility.

• An ethical organisation in its activities must respect stakeholders’ right and create a better 
framework for the development of employees, managers and owners, fostering the customer’s and 
supplier’s evolution strategies , offering new perspectives to the local community and providing 
environmental protection.

• Ethical CSR is based on the strong relationship between rights and ethical responsibilities to attain 
legitimacy.

• Firms can embrace ethical responsibility in different ways. For example, a business might set its 
own, higher minimum wage if the one mandated by the state or federal government doesn’t 
constitute a “livable wage.” 

• Likewise, a business might require that products, ingredients, materials, or components be sourced 
according to free trade standards. In this regard, many firms have processes to ensure they’re not 
purchasing products resulting from slavery or child labor.



• A company should not only be obeying the law, but it should also do their business ethically. 
Unlike the first two levels, this is something that a company is not obligated to do. 

• However, it is best for a company to be ethical as this not only shows their stakeholders that they 
are moral and just, but people will feel more comfortable purchasing goods/services from the 
company as well. 

• Being environmentally friendly, treating suppliers/employees properly are a few examples of being 
ethically responsible.

• Being ethically responsible means ensuring a business engages in fair business practices across the 
board—including treating all employees, stakeholders, and customers ethically and with respect.

• This type of CSR can also take a lot of different forms. Some common examples of ethical 
responsibility include setting a higher minimum wage, guaranteeing all materials are ethically 
sourced, and ensuring that all employees receive competitive pay and comprehensive benefits as 
well as treated with respect.



IV. Statist Model: (1950 – 1970s)
• Another model of CSR emerged in India after independence in 1947, when India adopted the 

socialist and mixed economy framework, with a large public sector and state-owned companies. 

• The boundaries between the state and society were clearly defined for the state enterprises. 

• Under the aegis of Jawahar Lal Nehru, this model came into being in the post-independence era. 
The era was driven by a mixed and socialist kind of economy. The important feature of this model 
was that the state ownership and legal requirements decided the corporate responsibilities.

• Elements of corporate responsibility, especially those relating to community and worker 
relationships, were enshrined in labour laws and management principles. 

• This state sponsored corporate philosophy still operates in the numerous public sector companies 
that have survived the wave of privatization of the early 1990s.

• In the First International Summit on CSR, jointly organized by the Ministry of Corporate Affairs 
and ASSOCHAM in New Delhi in the year 2008, it was agreed upon that a second model of CSR 
emerged in India after independence, with the adoption of a socialist and mixed economy 
framework where both large, state-owned public sector companies and private-sector firms 
coexisted (KPMG, & ASSOCHAM, 2008). The boundaries between the state and the society were 
clearly defined for the state enterprises.



• Elements of corporate responsibility, especially those relating to community and worker 
relationships, were enshrined in labour laws and management principles. 

• This state-sponsored corporate philosophy still operates in the numerous public sector companies 
that have survived the wave of privatization in the early 1990s. 

• The statist model has evolved well and has been adopted now. 



V. Liberal Model: (1970s – 1990s)
• The model was actively advocated by Milton Friedman. The model largely surges that corporate 

responsibility is not the primary responsibility of the businesses, it recommends instead corporate 
be confined to its economic bottom line. 

• This implies that it is sufficient for business to obey the law and generate wealth, which through 
taxation and private charitable choices can be directed to social ends.

• Emphasises on economic gain rather than social inputs.

• Indeed, the worldwide trend towards privatization and deregulation can be said to be underpinned 
by a third model of corporate responsibility that companies are solely responsible to their owners. 

• This approach was encapsulated by the American economist Milton Fried-man, who in 1958 
challenged the very notion of corporate responsibility for anything other than the economic bottom 
line.

• The role of philanthropy gets removed automatically as the prime interest is towards profit making.

• It is  just a profit making model working under the assumption that its profit would in turn benefit 
the society.

• In the present scenario, an economic corporation can hardly survive without social and 
philanthropic agendas. Thus the acceptance of this model makes sense only when its is normalised
to some extent as in the case of the stakeholder model.. 



+
❖International Framework of CSR:

• International Organisations have developed guidelines that offer globally active companies 
guidance and are designed to ensure that social and environmental responsibility is part of 
business.

1.    ISO 26000 Guidance on Social Responsibility:

• ISO 26000 is defined as the international standard developed to help organizations effectively 
assess and address social responsibilities that are relevant and significant to their mission and 
vision; operations and processes; customers, employees, communities, and other stakeholders; and 
environmental impact.

• The ISO 26000 standard provides guidance on:

✓Recognizing social responsibility and engaging stakeholders

✓Ways to integrate socially responsible behavior into the organization



✓The seven key underlying principles of social responsibility:

• Accountability

• Transparency

• Ethical behavior

• Respect for stakeholder interests

• Respect for the rule of law

• Respect for international norms of behavior

• Respect for human rights

✓The seven core subjects and issues pertaining to social responsibility:

• Organizational governance

• Human rights

• Labor practices

• The environment

• Fair operating practices

• Consumer issues

• Community involvement and development



2. UN Guiding Principles on Business & Human Rights:

The UN Guiding Principles on Business and Human Rights are a set of guidelines for States and 
companies to prevent, address and remedy human rights abuses committed in business operations. 

They were proposed by UN Special Representative on business and human rights John Ruggie, and 
endorsed by the UN Human Rights Council in June 2011. In the same resolution, the UN Human 
Rights Council established the UN Working Group on business & human rights.

• The UNGPs rest on three pillars

I. Protect: State duty to protect human rights.

II. Respect: The corporate responsibility to respect human rights.

III. Remedy :Access to remedy for victims of business-related abuses

3. Corporate Social Responsibility in line with the guidelines for multinational enterprises:

• OECD Guidelines for Multinational Enterprises: 

• The OECD Guidelines for Multinational Enterprises are recommendations addressed by 
governments to multinational enterprises operating in or from adhering countries. They provide 
non-binding principles and standards for responsible business conduct in a global context 
consistent with applicable laws and internationally recognised standards. 



• The Guidelines are the only multilaterally agreed and comprehensive code of responsible business conduct 
that governments have committed to promoting.

• The OECD Guidelines for Multinational Enterprises are recommendations on responsible business 
conduct addressed by governments to multinational enterprises operating in or from the 49 adhering countries. 
The Guidelines provide non-binding principles and standards for responsible business conduct in a global 
context that are consistent with applicable laws and internationally recognised standards.

• The Guidelines cover business ethics on a range of issues, including:

• employment and industrial relations

• human rights

• environment

• information disclosure

• combating bribery

• consumer interests

• science and technology

• competition

• taxation.



4. The ILO’s Social Standards:

• The International Labour Organization (ILO) is a United Nations agency whose mandate is to 
advance social and economic justice through setting international labour standards.

• Founded in October 1919 under the League of Nations, it is the first and oldest specialised agency 
of the UN. The ILO's labour standards are aimed at ensuring accessible, productive, and 
sustainable work worldwide in conditions of freedom, equity, security and dignity.

• Four basic principles:

• Freedom of association and the right to collective bargaining

• Elimination of forced labour

• Abolition of child labour

• Elimination of discrimination in respect of employment and occupation



5. Global Compact:

The United Nations Global Compact is a non-binding United Nations pact to encourage businesses 
and firms worldwide to adopt sustainable and socially responsible policies, and to report on their 
implementation.

The UN Global Compact is a principle-based framework for businesses, stating ten principles in the 
areas of human rights, labor, the environment and anti-corruption.

The UN Global Compact is the world's largest corporate sustainability (a.k.a. corporate social 
responsibility) initiative with 13000 corporate participants and other stakeholders over 170 
countries with two objectives: 

✓"Mainstream the ten principles in business activities around the world" 

✓ "Catalyse actions in support of broader UN goals, such as the Millennium Development 
Goals (MDGs) and Sustainable Development Goals (SDGs)”

• By incorporating the Ten Principles of the UN Global Compact into strategies, policies and 
procedures, and establishing a culture of integrity, companies are not only upholding their basic 
responsibilities to people and planet, but also setting the stage for long-term success and the 17 
‘Sustainable Development Goals (SDGs)’ adopted in September 2015, by all 195 Member States of



the United Nations including India in order to end extreme poverty, fight inequality and injustice, and 
protect our planet- understood and interpreted by businesses around the world , regardless of size , 
complexity or location.

• Human Rights

✓Principle 1: Businesses should support and respect the protection of internationally proclaimed 
human rights; and

✓Principle 2: Make sure that they are not complicit in human rights abuses.

• Labour Standards

✓Principle 3: Businesses should uphold the freedom of association and the effective recognition of 
the right to collective bargaining;

✓Principle 4: The elimination of all forms of forced and compulsory labour;

✓Principle 5: The effective abolition of child labour; and

✓Principle 6: The elimination of discrimination in respect of employment and occupation.



• Environment

✓Principle 7: Businesses should support a precautionary approach to environmental challenges;

✓Principle 8: Undertake initiatives to promote greater environmental responsibility; and

✓Principle 9: Encourage the development and diffusion of environmentally friendly technologies.

• Anti-Corruption

✓Principle 10: Businesses should work against corruption in all its forms, including extortion and 
bribery.

6. The Global Reporting Initiative (GRI):

• The Global Reporting Initiative (GRI) is an international, multi-stakeholder and independent non-
profit organization that promotes economic, environmental and social sustainability. The GRI was 
established in 1997 in partnership with the United Nations’ Environment Programme (UNEP).

• The organization has developed Sustainability Reporting Guidelines that strive to increase the 
transparency and accountability of economic, environmental, and social performance and provides 
all companies and organizations with a comprehensive sustainability reporting framework that is 
widely used around the world.



• Since 2016, the GRI guidelines also includes references to the UN Sustainable Development Goals 
(SDGs).

• The Global Reporting Initiative (GRI) is a network-based organisation that aims to mainstream a 
firm’s disclosure on environmental, social and governance performance. The GRI produce 
Sustainability Reporting Guidelines in an effort to fulfill these goals. G4 is the latest generation of 
these guidelines.

❖Sustainable Development Goals (SDGs):

• The Sustainable Development Goals are the blueprint to achieve a better and more sustainable 
future for all. 

• They address the global challenges we face, including poverty, inequality, climate change, 
environmental degradation, peace and justice.

• The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted by the 
United Nations in 2015 as a universal call to action to end poverty, protect the planet, and ensure 
that by 2030 all people enjoy peace and prosperity.



• The 17 SDGs are integrated—they recognize that action in one area will affect outcomes in others, 
and that development must balance social, economic and environmental sustainability.

• Countries have committed to prioritize progress for those who're furthest behind. The SDGs are 
designed to end poverty, hunger, AIDS, and discrimination against women and girls.

• The creativity, knowhow, technology and financial resources from all of society is necessary to 
achieve the SDGs in every context.

• The 17 sustainable development goals (SDGs) to transform our world:

➢GOAL 1: No Poverty

➢GOAL 2: Zero Hunger

➢GOAL 3: Good Health and Well-being

➢GOAL 4: Quality Education

➢GOAL 5: Gender Equality

➢GOAL 6: Clean Water and Sanitation

➢GOAL 7: Affordable and Clean Energy

➢GOAL 8: Decent Work and Economic Growth



➢GOAL 9: Industry, Innovation and Infrastructure

➢GOAL 10: Reduced Inequality

➢GOAL 11: Sustainable Cities and Communities

➢GOAL 12: Responsible Consumption and Production

➢GOAL 13: Climate Action

➢GOAL 14: Life Below Water

➢GOAL 15: Life on Land

➢GOAL 16: Peace and Justice Strong Institutions

➢GOAL 17: Partnerships to achieve the Goal

❖https://www.gavi.org/our-alliance/global-health-development/sustainable-development-goals



Unit 3: CSR-Legislation in India and the World

• CSR in India is a result of the 2013, Companies Act.

• India is one of the few countries in the world to have a dedicated CSR act. 

• In fact, it is the first to have brought about a legislation to implement CSR activities, followed by 
United Kingdom.

• The Companies Act, 2013, a successor to The Companies Act, 1956, made CSR a compulsory act. 
Under the notification dated 27.2.2014, under Section 135 of the new act, CSR is compulsory for 
all companies- government or private or otherwise, provided they meet any one or more of the 
following fiscal criterions:

✓The net worth of the company should be Rupees 500 crores or more

✓The annual turnover of the company should be Rupees 1000 crores or more

✓Annual net profits of the company should be at least Rupees 5 crores.

• If the company meets any one of the three fiscal conditions as stated above, they are required to
create a committee to enforce its CSR mandate, with at least 3 directors, one of whom should be an
independent director.



• Duties of CSR Committee:

✓Creation of an elaborate policy to implement its legally mandated CSR activities. CSR acts should 
conform to Schedule VII of the Companies Act, 2013.

✓The committee will allocate and audit the money for different CSR purposes.

✓ It will be responsible for overseeing the execution of different CSR activities.

✓The committee will issue an annual report on the various CSR activities undertaken.

✓CSR policies should be placed on the company’s official website, in the form and format approved 
by the committee.

✓The board of directors is bound to accept and follow any CSR related suggestion put up by the 
aforementioned committee.

✓The aforementioned committee must regularly assess the net profits earned by the company and 
ensure that at least 2 percent of the same is spent on CSR related activities.

✓The committee must ensure that local issues and regions are looked into first as part of CSR 
activities.



• FEATURES OF CSR LAWS

The broad and important features of the CSR laws are as follows:

✓Quantum of money utilized for CSR purposes are to be compulsorily included in the annual profit-

loss report released by the company.

✓The CSR rules came into force on 1st April 2014 and will include subsidiary companies, holdings 

and other foreign corporate organizations which are involved in business activities in India.

✓CSR has been defined in a rather broad manner in Schedule VII of Companies Act, 2013. The 

definition is exhaustive as it includes those specific CSR activities listed in Schedule VII and other 

social programmes not listed in schedule VII, whose inclusion as a CSR activity is left to the 

company’s discretion.



• Role of Board of Directors:

✓Approve the CSR Policy of the company after considering the recommendations given by the 
committee;

✓To disclose the contents of such a policy in its report and to place it on the company’s website, if 
prescribed;

✓To ensure that the company spends, in every financial year, at least 2% of the average net profits 
made during the three immediately preceding financial years, in pursuance, of its CSR Policy;

✓The Board shall specify in its report the reasons for not spending the amount if the company fails 
to spend such amount.



• Treatment of unspent amount:
✓Section 21 of The Companies Amendment Act, 2019 with effect from 22 January, 2021. The 

amendment provides that if a company fails to spend the CSR amount during a year, the Board 
shall specify the reasons for not spending the amount in its CSR report.

✓The Board shall also transfer such unspent amount to as contribution to the prime minister’s 
national relief fund or Prime Minister’s Citizen Assistance and Relief in Emergency Situations 
Fund (PM CARES Fund) or any other fund set up by the central government for socio economic 
development and relief and welfare of the schedule caste, tribes, other backward classes, minorities 
and women within a period of six months of the expiry of the financial year.

✓ In case of unspent amount in respect of ongoing projects, company shall transfer such funds to a 
separate special account opened by company in scheduled bank, within 30 days from end of 
financial year in any scheduled bank. The company shall spend that amount within three financial 
years towards CSR. Otherwise, the amount shall be transferred to any Fund specified in Schedule 
VII of Companies Act, 2013 within 30 days from completion of third financial year - section 
135(6) of Companies Act, 2013 as inserted vide Companies (Amendment) Act, 2019 from 22-1-
2021.

Note: Amendment as on 22.01.2021 Where amount to be spent < Rs. 50 lakhs, no CSR Committee 
required (Sec. 135 (9)), in that case, activities relating to CSR will be carried out by the BOD of the 
Company.



• Treatment of excess or surplus amount of CSR:

✓ If the company spends amount on CSR in excess of the 2% of average profits of past 3 years then it 
is free to do so as 2% is minimum amount and there is no maximum limit prescribed in law.

✓However, no set-off will be allowed in subsequent years for excess amount spend in previous years 
and accordingly no asset should be recognized in books for such amount.

✓For instance, R Ltd. spends Rs. 800 crores on CSR in FY 20-21 which is equal to 2.8% of its 
average profits. However, in FY 21-22 it spends Rs. 560 crores which is 1.5% of its average 
profits. Now, R Ltd. cannot set-off excess 0.8% of FY 20-21 with deficit of 0.5% on FY 21-22.



• CSR Activities to be stated in Board report:

✓The Board of Director's report under section 134(3) of Companies Act, 2013 shall disclose the 
composition of the Corporate Social Responsibility Committee - section 135(2) of Companies Act, 
2013.

✓The Board's Report of a company covered under these rules pertaining to any financial year shall 
include an annual report on CSR containing particulars specified in Annexure I or Annexure II to 
Companies (CSR Policy) Rules, as applicable - Rule 8(1) of Companies (CSR Policy) Rules, 2014 
as amended on 22-1-2021.



• Penalty for non-compliance with provisions of CSR

✓Section 135(7) of Companies Act, 2013 as inserted vide Companies (Amendment) Act, 2020 from
22-1-2021 provides for penalty on company of twice the amount required to be transferred to the
Fund specified in Schedule VII or Rs one crore, which ever is less.

✓Further, every officer who is in default is liable to a penalty of one-tenth of amount required to be
transferred by the company to such fund specified in Schedule VII or the unspent CSR amount, or
Rs two lakhs, whichever is less.

• Income Tax Aspects of CSR

✓Expenditure on CSR is not allowable as deduction under section 37 of Income Tax Act.



CSR activities listed in schedule VII :

(i) Eradicating hunger, poverty and malnutrition, ‘‘promoting health care including preventive health 
care’’and sanitation including contribution to the Swach Bharat Kosh set-up by the Central 
Government for the promotion of sanitation and making available safe drinking water.

(ii) promoting education, including special education and employment enhancing vocation skills 
especially among children, women, elderly and the differently abled and livelihood enhancement 
projects.

(iii) promoting gender equality, empowering women, setting up homes and hostels for women and 
orphans; setting up old age homes, day care centres and such other facilities for senior citizens and 
measures for reducing inequalities faced by socially and economically backward groups.

(iv) ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal 
welfare, agroforestry, conservation of natural resources and maintaining quality of soil, air and 
water [including contribution to the Clean Ganga Fund set-up by the Central Government for 
rejuvenation of river Ganga].

(v) protection of national heritage, art and culture including restoration of buildings and sites of 
historical importance and works of art; setting up public libraries; promotion and development of 
traditional art and handicrafts;



(vi) measures for the benefit of armed forces veterans, war widows and their dependents, 9[ Central 
Armed Police Forces (CAPF) and Central Para Military Forces (CPMF) veterans, and their 
dependents including widows];

(vii) training to promote rural sports, nationally recognised sports, paralympic sports and olympic
sports

(viii) contribution to the prime minister's national relief fund [or Prime Minister’s Citizen Assistance 
and Relief in Emergency Situations Fund (PM CARES Fund)] or any other fund set up by the central 
govt. for socio economic development and relief and welfare of the schedule caste, tribes, other 
backward classes, minorities and women;

(ix) (a) Contribution to incubators or research and development projects in the field of science, 
technology, engineering and medicine, funded by the Central Government or State Government or 
Public Sector Undertaking or any agency of the Central Government or State Government; and

(b) Contributions to public funded Universities; Indian Institute of Technology (IITs); National 
Laboratories and autonomous bodies established under Department of Atomic Energy (DAE); 
Department of Biotechnology (DBT); Department of Science and Technology (DST); Department of 
Pharmaceuticals; Ministry of Ayurveda, Yoga and Naturopathy, Unani, Siddha and Homoeopathy 
(AYUSH); Ministry of Electronics and Information Technology and other bodies, namely Defense 
Research and Development Organisation (DRDO); Indian Council of Agricultural Research (ICAR); 

http://ebook.mca.gov.in/Actpagedisplay.aspx?PAGENAME=17923#Yogita9


Indian Council of Medical Research (ICMR) and Council of Scientific and Industrial Research 
(CSIR), engaged in conducting research in science, technology, engineering and medicine aimed at 
promoting Sustainable Development Goals (SDGs).

(x) rural development projects

(xi) slum area development

Explanation.- For the purposes of this item, the term `slum area' shall mean any area declared as such 
by the Central Government or any State Government or any other competent authority under any law 
for the time being in force.

(xii) disaster management, including relief, rehabilitation and reconstruction activities.



• CSR on COVID-19 related activities- Company Law Provisions

1. The CSR funds may be used for the activities related to the COVID-19 under the item no. (i) to
(xii) of Schedule VII like:

✓Promotion of Healthcare

✓ Including prevention Health care

✓Sanitation, and

✓Disaster Management

2. Companies (Corporate Social Responsibility Policy) Amendment Rules, 2020.

• As per this circular, Any Company engaged in the research and development activity of new

✓Vaccine

✓Drugs

✓Medical Device

in their normal course of business may undertake research and development activity of new vaccine,
drugs and medical devices related to the COVID-19 for the financial years 2020-21, 2021-22 and
2022-23.



3. MCA (Ministry of Corporate Affairs) clarified that the spending of the CSR funds for carrying out
Awareness campaigns/programmers or public outreach campaign on COVID-19 Vaccination
programme is an eligible CSR Activity. (13th January 2021)

4. MCA clarified that the spending of the CSR funds for “Setting up makeshift hospitals and
temporary COVID care facilities’ is an eligible CSR activities. (22nd April 2021)

5. Spending of CSR funds for ‘creating health infrastructure for COVID care’, ‘establishment of
medical oxygen generation and storage plants’ is an eligible CSR activity. (5th May 2021)



• CSR COMMITTEE

❑Constitutions of CSR Committee:

Companies to which section 135 of Companies Act, 2013 is applicable, are required to constitute a
CSR Committee to undertake and monitor CSR activities.

❑Time Limit for constitution of CSR Committee: There is no time limit has been prescribed under
the act for constitution of CSR Committee. However once provision of Section 135 of the
Companies Act are applicable on any Company, the CSR committee should be constituted in the
First meeting of Board of Directors after applicability of the requisite provisions.

❑Total Members of CSR Committee

• The CSR Committee shall consist of 3 (Three) or more Director, out of which at least one director
shall be an Independent Director.

❑As per Rule 4 of the Companies (Appointment and Qualification of Directors) Rules, 2014, the
following classes of companies shall have at least 2 directors as independent directors.

• Public Companies with paid-up share capital of Rs. 10 crores or more.

• Public Companies with turnover of Rs. 100 crore or more.

• Public Companies with aggregate outstanding loans, debentures, and deposits, exceeding Rs. 50
crore



• Appointment of Independent Directors on Board :

• In relation to the Companies Act 2013, Independent Directors means a director other than a 
Managing Director or Whole-time director or a Nominee Director. 

• For appointing the Independent Director, the Companies are required to follow the separate criteria 
which have been established to have an Independent Director.

• An Independent Director has always been a person of high regard and intellect, he is always been a 
person who is a face of governance in the Board.



• Number of independent Directors:

✓ Every listed public company shall have at least one-third of the total number of directors as

independent directors.

(Any fraction contained in such one-third number shall be rounded off as one).

✓The following class or classes of companies shall have at least two directors as independent 
directors –

• The Public Companies having paid up share capital of ten crore rupees or more; or

• The Public Companies having turnover of one hundred crore rupees or more; or

• The Public Companies which have, in aggregate, outstanding loans, debentures and deposits, 
exceeding fifty crore rupees



• Who can be an Independent director:

✓An independent director in relation to a company, means a director other than a managing 
director or a whole-time director or a nominee director:

✓Who in the opinion of the Board, is a person of integrity and possesses relevant expertise
and experience;

✓Who or was not a promoter of the company or its holding, subsidiary or associate
company;

✓Who is not related to promoters or directors in the company, its holding, subsidiary or
associate company;

✓Who has or had no pecuniary relationship, other than remuneration as such director or
having transaction not exceeding ten per cent of his total income or such amount as may
be prescribed with the company, its holding, subsidiary or associate company, or their
promoters, or directors, during the two immediately preceding financial years or during
the current financial year;

✓None of whose relatives must have had or any relationships with the company that in the
nature is transactional or pecuniary.



✓Who neither himself nor any of his relatives:

• Holds or has held the position of a key managerial personnel or is or has been employee of the
company or its holding, subsidiary or associate company in any of the three financial years
immediately preceding the financial year in which he is proposed to be appointed.

• Is or has been an employee or proprietor or a partner, in any of the three financial years 
immediately preceding the financial year in which he is proposed to be appointed, of.



• Manner of Appointment of the Independent Director

✓Appointment process of independent directors shall be independent of the company management; 
while selecting independent directors the Board shall ensure that there is appropriate balance of 
skills, experience and knowledge in the Board so as to enable the Board to discharge its functions 
and duties effectively.

✓The appointment of independent director(s) of the company shall be approved at the meeting of the 
shareholders.

✓The explanatory statement attached to the notice of the meeting for approving the appointment of 
independent director shall include a statement that in the opinion of the Board, the independent 
director proposed to be appointed fulfils the conditions specified in the Act and the rules made 
thereunder and that the proposed director is independent of the management.

✓The appointment of independent directors shall be formalised through a letter of appointment, 
which shall set out: The term of appointment;

✓The expectation of the Board from the appointed director; the Board-level committee(s) in which 
the director is expected to serve and its tasks;



✓The fiduciary duties that come with such an appointment along with accompanying liabilities;

✓Provision for Directors and Officers (D and O) insurance, if any;

✓The Code of Business Ethics that the company expects its directors and employees to follow;

✓The list of actions that a director should not do while functioning as such in the company; and

✓The remuneration, mentioning periodic fees, reimbursement of expenses for participation in the 

Boards and other meetings and profit related commission, if any.

✓The terms and conditions of appointment of independent directors shall be open for inspection at 
the registered office of the company by any member during normal business hours.

✓The terms and conditions of appointment of independent directors shall also be posted on the 
company’s website.



• Qualifications of Independent Director:

✓Rule 5(1) of the Companies (Appointment and Qualification of Directors) Rules, 2014 describes 
the qualification of the Independent Directors

✓An Independent Director shall possess appropriate skills, experience, and knowledge in One or 
more fields i.e.

o Finance

o Law

o Management

o Sales

o Marketing and administration

o Corporate Governance

o And technical assistance and operations.



• Term of Appointment:

✓An Independent Director can, subject of provisions of section 152 of the Act, hold office for a term of 5 
consecutive years.

✓He can be appointed as such for a further term, not exceeding 5 years, if the members pass a special 
resolution and disclosure of such appointment is made in the Board Report. 

✓After the expiry of 10 years period he cannot be re-appointed as an Independent Director.

• Re-appointment of Independent Director:

✓The re-appointment of independent director shall be on the basis of report of performance evaluation.

• Remuneration of Independent Director:

✓An Independent Director shall not be entitled to receive any remuneration other than a fee and
reimbursement of expenses, for attending the meetings of the Board or any committee thereof or for any
other purpose as decided by the Board.

✓ Such fees cannot exceed Rs. 1.00 lakh per meeting of the Board or Committee thereof as prescribed u/s.
197 (5) of the Act.

✓ He shall also be entitled to receive profit related commission as may be approved by the members.

✓However, he shall not be entitled to receive the benefit of stock option.



• Functions performed by the Independent directors

✓To attend the company’s general meetings, BOD’s meetings and board committees meeting being a 
member.

✓To have adequate knowledge about the company’s internal and the external environment in which 
it operates.

✓To report the matters concerning the unethical behavior, fraud or violation of the company’s code 
of conduct or ethics policy

✓To protect the legitimate interests of the company, shareholders and its employees,

✓To ensure that the interests of a person who uses the vigil mechanism of the company are not 
prejudicially affected on account of using such policies. i.e. the vigil mechanism policy should be 
adequate and functional.

✓To bring an objective view while evaluating the performance of the board and management of the 
company

✓To scrutinize, monitor and report the management’s performance regarding goals and objectives 
agreed in the board meetings

✓To safeguard the interests of all stakeholders, particularly the minority shareholders and to balance 
the conflict of interest of the stakeholders;

✓Useful role in succession planning;



• Duties of an Independent Director

✓Undertake appropriate induction and regularly update and refresh their skills, knowledge, and 
familiarity with the company.

✓Attempt to attend company’s general meetings.

✓Attempt to attend BOD’s meetings and board committees meeting being a member.

✓Have adequate knowledge about the company and the external environment in which it operates.

✓Report matters concerning unethical behaviour, actual or suspected fraud or violation of the 
company’s code of conduct or ethics policy.

✓Acting within his or her authority, assist in protecting the legitimate interests of the company, 
shareholders and its employees.

✓Not to unfairly obstruct the functioning of the company or committee of the Board.

✓Participate in the Board’s committee being chairpersons or members of that committee.

✓Not to disclose confidential information, including commercial secrets, technologies, advertising 
and sales promotion plans, unpublished price sensitive information, unless such disclosure is 
expressly approved by the Board or required by law.

✓Ascertain and ensure that the company has an adequate and functional vigil mechanism and to 
ensure that the interests of a person who uses such mechanism are not prejudicially affected on 
account of such use.



• Principles of CSR:

✓Accountability

✓Transparency

✓Ethical behavior

✓Respect for stakeholder interests

✓Respect for the rule of law

✓Respect for international norms of behavior

✓Respect for human rights



• Resignation & Removal:
✓An independent partner may resign or be removed from the position in the same manner in which 

any other director resigns or is removed. In case an independent director has resigned or is 
removed from the position the company should appoint  a new independent director.

• Separate meeting:
✓Schedule IV of The Companies Act, 2013 Act mandates Independent Directors of a company to 

hold atleast one separate meeting in a year without the presence of non independent directors and 
members of management to:  

(i) review the performance of non-independent directors and the Board as a whole; 

(ii) review the performance of the Chairperson of the company, taking into account the views of 
executive directors and non-executive directors; and 

(iii) assess the quality, quantity and timeliness of flow of information between the company 
management and the Board that is necessary for the Board to effectively and reasonably perform their 
duties.



• Evaluation of performance of an independent director:

✓The performance evaluation of independent directors shall be done by the entire Board of 
Directors, excluding the director being evaluated. 

✓On the basis of the report of performance evaluation, it shall be determined whether to extend or 
continue the term of appointment of the independent director.

• Director Identification Number (DIN)

• Director Identification Number or DIN (MCA) is an 8-digit unique identification number, which is 
allotted by the central government to each individual who wants to be a director of any company or 
who already is a director of any company. 

• Once allotted the DIN number has lifetime validity. 

• With the DIN number government also maintain a database of all the director. 

• An individual can have only one DIN but he can be the director of 2 or more companies.



• How is DIN Number Allotted:

✓The central Government and its delegated authority process and authenticate the received Form 
DIR-3. 

✓Among other things, they consider the rules given in Section 154 of the Companies Act, 2013 and 
Rule 10 of the Companies Rules 2014 (Appointment and Qualification of Director) when 
considering DIN number allotment to an applicant.

✓By considering these rules and provisions the form will be processed and the DIN number will be 
allotted within a month. 

✓The central Government and its delegated authority to accept or reject the form and in the same 
matter, they communicate with the applicant using the electronics or any other medium of 
communication.

✓ Central Government Communicate the Allotted DIN of the applicant within one month. That’s 
how the DIN is allotted to an individual.



• Data bank of independent director:

✓Section 150 of the Companies Act, 2013 provides that “an independent director can be selected 
from a data bank maintained by any-body, institute or association, as may be notified by the 
Central Government. The data bank would contain names, addresses and qualifications of persons 
who are eligible and willing to act as independent directors. The company needs to ensure exercise 
of due diligence before selecting an independent director from the data bank”.

✓ It has been developed and maintained by the Indian Institute for Corporate Affairs (IICA) under 
Ministry of Corporate Affairs.

✓ The data bank referred to in sub-rule (1) shall contain the following details in respect of each 
person included in the data bank to be eligible and willing to be appointed as independent director-

✓ (a) DIN (Director Identification Number);

✓ (b) the name and surname in full;

✓ (c) 1[Omitted]

✓ (d) the father’s name 2[Omitted]

✓e) the date of Birth;

✓ (f) gender;

http://ebook.mca.gov.in/Actpagedisplay.aspx?PAGENAME=28574#a1330
http://ebook.mca.gov.in/Actpagedisplay.aspx?PAGENAME=28574#a1330


g) the nationality;

(h) the occupation;

(i) full Address with PIN Code (present and permanent);

(j) phone number;

(k) e-mail id;

(l) the educational and professional qualifications;

(m) experience or expertise, if any;

(n) any legal proceedings initiated or pending against such person;

(o) the list of limited liability partnerships in which he is or was a designated partner along with –

(i) the name of the limited liability partnership;

(ii) the nature of industry; and

(iii) the duration- with dates;



(p) the list of companies in which he is or was director along with -

(i) the name of the company;

(ii) the nature of industry;

(iii) the nature of directorship – Executive or Non-executive or Managing Director or Independent 

Director or Nominee Director; and

(iv) duration – with dates.

• Amendments

1 &  2 Omitted by Companies (Appointment and Qualification of Directors) Rules,2014 Dated 18th 

September,2014.



• Computation of Net Profit’s implementation in India:

❑ Statutory provisions in relation to payment of managerial remuneration:

✓According to the provisions of Section 197 of the Companies Act 2013 the overall remuneration 
paid by the public company to its directors including managing director and wholetime director 
and its manager in relation to the financial year shall not exceed 11 % of net profits of the 
company.

✓Provided that remuneration payable to any one managing director or wholetime director or 
manager shall not exceed 5 % of the net profit of the company and if there are more than one such 
director then the remuneration shall not exceed 10 % of the net profit to all such directors taken 
together.

✓ It also provided that the remuneration payable to directors who neither managing director or
wholetime director or manager

• One percentage of net profit, if there is a managing director or wholetime director or manager.

• Three percentage of net profit, if there is no managing director or wholetime director or manager.

✓The company in general meeting may authorize the payment of managerial remuneration in excess
of the limit specified under the Act after passing special resolution.



• Certain items excluded from calculation of managerial remuneration :-

✓ It is also provided that the sitting fee provided to the directors for attending meeting and also 

any insurance taken in the name of managing director, wholetime director or manager for 

indemnifying (compensate) them against any liability in respect of any negligence, default, 

misfeasance ,breach of duty or breach of trust for which they have been guilty in relation to the 

company , the premium paid on such insurance shall not be treated as a part remuneration.

✓ If such person is proved to be guilty then the premium paid on such insurance shall be treated as 

part of remuneration.

• Calculation of Net profit:

✓The Act says the remuneration payable to managing director or wholetime director or manager or 

any other director shall be up to the prescriber percentage on the net profit of the company. Section 

198 of the Companies Act 2013 provides calculation of net profit of the company.



• Managerial Remuneration in case of loss or inadequacy of profits:-

✓The company may pay remuneration to its Managing director, wholetime director, manager or to
any other non-executive director in case of loss or inadequacy of profits subject to the fulfilment of
conditions specified in the Schedule V of the Companies Act 2013.

✓The maximum remuneration payable in case of loss or inadequacy of profits is up to the limit
provided in the Schedule V of the Companies Act 2013.

✓Provided that for the purpose of payment of managerial remuneration as per the situation discussed
above, the company should complied with the following conditions :-

1. A resolution should be passed in the board meeting.

2. The company has not committed any default in payment of dues to any bank or public
financial institution or non-convertible debenture holders or any other secured creditor, and in
case of default, the prior approval of the bank or public financial institution concerned or the
non-convertible debenture holders or other secured creditor, as the case may be, shall be
obtained by the company before obtaining the approval in the general meeting.

3. Ordinary resolution or in case if limit is exceeded special resolution is passed in the general
meeting.



Unit 4. Identifying key stakeholders and their Roles and recent trends and 
opportunities in CSR
❖Role of Public Sector in Corporate, Government programmes that encourage voluntary responsible 

action of corporate :

• While corporate responsibility is a voluntary management approach by business, the public sector 
has a significant impact on CSR. The public sector plays a critical role in creating an enabling 
environment for responsible business to thrive.

• The meaning of social responsibility of enterprises and public institutions has been growing year 
by year. These entities notice the essence and benefits resulting from social engagement and want 
to develop mutual trust and transparent relations with internal and external environment.

• A positive image in the eyes of interested parties, especially public institutions, can lead to, among 
others, establishing appropriate conditions for investment and business development or simply for 
settling in a given area, but also, or maybe primarily, to developing a conviction that funds 
allocated to administration are spent effectively with provision for maximum benefits to the 
society.

• Business needs to address shareholders as well as stakeholders which consist of suppliers, 
customers, creditors, the bankers, the employee, society at large.

• As per the report of the committee appointed by the SEBI on Corporate Governance under the 
Chairmanship of Shri Kumar Manglam Birla, “The fundamental objectives of Corporate 
Governance are the enhancement of shareholder value keeping in view the interest of other 
stakeholders”.



• Corporate Social Responsibility helps to address the stakeholder issues. In the age of globalized 
world, the concept of CSR can’t be ignored by the corporate firms. By keeping in mind the 
changing market scenario business firms have to change their work culture as per the market 
demand.

• India’s 10 most profitable companies will together spend Rs 2,625 crore on activities including 
promotion of commerce, art, science, sports, education, research, social welfare, religion, charity 
and protection of the environment. The spending will, preferably, have to be in the immediate 
vicinity of their businesses. (Krishnakant, M Saraswathy, 2014)

❖CSR IN CENTRAL PUBLIC SECTOR ENTERPRISES (CPSEs):

• Public Sector Enterprise plays a crucial role in development of the nation’s economy. Central Government 
and State Government set up PSEs to build the industrial capacity and generating employment alongwith
improving socio-economic condition. 

• Central Government establishes Central Public Sector Enterprise (CPSEs) under the Department of Public 
Enterprise, Ministry of Heavy Industries & Public Enterprise.

• CPSEs are governed by guidelines issued by Department of Public Enterprise. New Guidelines on CSR and 
Sustainability for CPSEs came into effect on April 1, 2013.



• Govt. of India issued revised guidelines for CSR activity carried out by CPSEs taking all 
stakeholders into account. As per new guidelines, it is obligatory for CPSEs to disclose its various 
CSR initiatives and performance to stakeholders.

• The CPSEs would have to utilize and spend the entire amount earmarked for CSR, or would have 
to disclose the reasons for not utilizing the full amount.

• Further, if the CPSEs are unable to spend the earmarked amount for CSR in a particular year, it 
would have to spend the amount in the next two financial years, failing which, it would be 
transferred to ‘Sustainability Fund’. Currently, its implementation mechanism is being formulated 
separately.

• In the revised guidelines, the thrust of CSR and sustainability is clearly on capacity building, 
empowerment of communities, inclusive socio-economic growth, environment protection, 
promotion of green and energy efficient technologies, development of backward regions and 
upliftment of the marginalized and under-privileged sections of the society. 

• The revised guidelines give a clear, unequivocal message that CPSEs are expected to act in a 
socially responsible manner at all times.



• Financial Component

• Every year, each CPSE shall with the approval of its Board of Directors makes a budgetary allocation for 
CSR and Sustainability activities / projects for the year. The budgetary allocation will be based on the 
profitability of the company. More specifically, it will be determined by the Profit After Tax (PAT) of the 
company in the previous year as shown here under:

• PAT of CPSE in the previous year and Range of Budgetary allocation for CSR and Sustainability activities (as 
% of PAT in previous year)

(i) Less than Rs. 100 Crore…………….… 3% - 5%

(ii) Rs. 100 Crore to Rs. 500 Crore………. 2% - 3%

(iii) Rs. 500 Crore and above………….…. 1% - 2%

• With the enactment of new companies act, CPSUs need not to follow above budgetary allocation. Now they 
have to spend 2% of net profit under section 135 of Companies Act, 2013.

• Each CPSE shall have a Board level committee headed by either the Chairman and / or Managing Director, 
or an Independent Director to oversee the implementation of the CSR and Sustainability policies of the 
Company and to assist the Board of Directors to formulate suitable policies and strategies to take the CSR and 
Sustainability agenda of the company forward in the desired direction. 

• Now as per the new law, CSR committee to be formed to formulate CSR policy and monitor its 
implementation.



• Corporate Governance is one of the key parameters included in the Memorandum of 
Understanding (MoU). An MOU is an expression of agreement to proceed. It indicates that the 
parties have reached an understanding and are moving forward. Although it is not legally binding, 
it is a serious declaration that a contract is imminent. The government uses this as a tool to evaluate 
the performance of CPSEs. As a norm, CPSEs are periodically required to submit a compliance 
report on CSR.

• There are various parameters to assess the performance of CPSEs in terms of corporate 
governance. The government evaluates their performance on a scale of 1 to 100.

• Higher score translates into better compliance with corporate governance. If any CPSE fails to 
submit the self-evaluation or compliance report by the cut-off date, it is graded and considered as 
equivalent to ‘Poor’. 

• During FY12, out of the total 248 CPSEs, 78 CPSEs (31.5%) received ‘Excellent’ score compared 
with 61 CPSEs in FY11, as they complied well with the corporate governance guidelines.



❖Roles by the Public sector units (PSUs) in the CSR:
• Dun & Bradstreet (D&B),an American company conducted a primary study to analyze CSR 

initiatives of the PSUs and their contributions towards overall socio-economic development of the 
country, with the objective to capture the current trends and challenges in the CSR practices. 

• The analysis was based on the study of around 63 PSUs. The key findings of the primary survey 
are as under:-

✓Environment protection, women empowerment and healthcare are the key focus areas of CSR. As 
per the survey findings, environment protection, women empowerment, and healthcare emerged as 
the three major CSR activities undertaken by PSUs that offered maximum benefits. 

✓Around 19% of the companies ranked environment protection as their key focus area that offered 
maximum benefit.

✓ Further, women empowerment and healthcare were the next major CSR activities that offered 
maximum benefit, which the PSUs undertook.

✓ Moreover, village upliftment, education, job creation, and assistance during natural calamities 
were the other major CSR activities implemented by PSUs that provided maximum benefits.



• The role of PSU reflects many principles of CSR i.e. accountability, transparency and respect for 
different stakeholder’s interest.

• It also has a leadership role to ensure that its own way of operating is in line with good CSR 
practices in its multiple roles as employer, purchaser, service provider and its engagement with 
community.

• It can also take a lead where there is no response regarding submitted suggestions or the company 
is not ready to engage with CSR.

❖Role of government in CSR:

• The aversion to government involvement in CSR regulation in business is understandable, however
the benefits of engagement from the public sphere should also be considered. Many success stories
have arisen from such collaboration, in particular the development of legislation and regulation to
control employee-firm relationships, maintain health and safety standards in workplaces, prevent
discrimination and promote equal pay.

• The ability of government to provide a framework for regulation and the means by which to
monitor compliance is likely to improve CSR standards and encourage large and small companies
alike to improve their performance.



• Governments employ various methods through which to foster better CSR practices within the 
private sphere.

• Most crucially, the government is in a position to raise awareness and build capacities for CSR 
among companies and stakeholders – an important role due to the largely voluntary nature of CSR. 
The more people are aware of the social challenges facing businesses, the more likely that attention 
will be focused on developing solutions to tackle these issues.

• Government provides vital information to the private sectors through initiatives that include 
websites that inform companies of CSR and its role in business and society. Reports on CSR, as 
well as government-sponsored guidelines, aid businesses in addressing individual concerns that 
may be prevalent within their industry and practices.

• The government is also involved in standard-setting through the provision of policy frameworks, 
which encourage companies to improve their performance beyond minimum legal standards.

• The policy-making role of government is crucial for promoting CSR between different industries at 
the national level, encouraging a tightening of standards across the board.

• Most recently, the government implemented a ‘Corporate Governance Reform,’ the aim of which is 
to respond to recognised problems inherent in some businesses and provide a set of legislative and 
business-led measures to improve standards of corporate governance.



• The ability of government to improve disclosure and transparency of often-hidden social 
responsibility practices within the private sphere is key to building wider confidence in the way 
business is run.

• Some initiatives which combine some of the different roles that government may undertake to raise 
the CSR profile of a country:

(i) Creating an enabling environment- There is substantial evidence that governments around the 
world have begun to take on a CSR agenda. Some studies emphasize the influence of public policy as 
a critical factor in establishing a context within which CSR practice can flourish. Public policymakers 
can thus initiate policies and measures enabling CSR to flourish using several means. Some key 
means used to introduce an enabling environment for CSR in a country include the following 
initiatives. 

(ii) Creating awareness and raising public support- CSR cannot be imposed against the will of 
enterprises, but can only be promoted together with them under involvement of their stakeholders. 
The first step to promote CSR in a country is necessarily to fill the knowledge gaps about the 
significance and contribution of CSR to business success and sustainability, as well to increase 
awareness and acceptance



(iii) Establishing a specialized CSR agency- Governments in many countries has decided to set up 
specific agencies with a specific mission to promote CSR practice in their respective countries. 

(iv) reforming regulatory frameworks to meet CSR-related standards- Government plays an 
important role in setting standards that reflect a minimum standard of good CSR practice or 
performance requirements. 

The government is thus in a position to determine if any legal requirement is needed to ensure 
compliance with these minimum social and environmental standards.

It also can make necessary changes to regulatory frameworks in cases where laws, tax and 
administrative compliance may hinder the development of responsible business practice. 

It should be noted that the government role of defining minimum legal requirements on 
environmental or social issues can be accompanied by access to justice for individuals who are 
affected by the misconduct of business.

(v) Fostering interaction with businesses, NGOs and other key stakeholders-Government is in a 
unique position to call together necessary stakeholders in order to address social problems through a 
CSR agenda. In one way or another, governments can partner with foundations and corporations to 
support business responsibility initiatives. It plays a key role in facilitating meaningful stakeholder 
dialogue with the business community.



❖Barriers in Public Sector for  implementing CSR in developing countries:

• PSUs are facing numerous challenges and limitations while implementing CSR programs. They 
largely relate to the organizational level issues such as absence of a dedicated CSR team, active 
involvement of key stakeholders, budgetary issues and identifying apt CSR projects and their 
beneficiaries.

• Survey findings revealed that identifying appropriate CSR projects as the top-most challenge of the 
PSUs. The companies surveyed, feel that identifying appropriate social projects and their 
beneficiaries is their biggest concern.

• This was followed by lack of active involvement of all stakeholders and beneficiaries as the other 
major challenge.

• Data shows that Maharatna and Navratna public sector undertakings (PSUs) have not been able to 
fully spend their CSR budget.

• Data released by the ministry of Heavy Industries & Public Enterprises show that the 5 Maharatnas
-ONGC, Coal India, IOC, NTPC and SAIL - managed to spend just 49% of the combined budget 
for three years beginning 2009-10. 



• The spending budget for most PSUs is updated till end September 2011. The combined spending of 
the Navratnas was higher at 65%.

• But atleast five of these 21 PSUs managed to spend less than 25% of the CSR budget of the three 
years. Coal India spent only 27% of the budget, according to information released. National 
Aluminum Ltd (NALCo) was the only one that managed to fully spend its Rs 31.55 crore budget. 

• ONGC spent 49% of the budget in the three years. Whereas Coal India, its performance in the third 
year was disappointing. It spent only 6% of the budget till September 2011. 

• Indian Oil Corporation spent 85% of the Rs 264.4 crore it set aside and SAIL 72% of the Rs 179.68 
crore. (Tina Edwin, 2012)

• PSUs are not taking much CSR initiatives as they don’t see any support from the governments. 

• Some kind of financial incentives should be given to PSUs so that they can feel motivated and 
undertake more and more CSR activities. 

• Around 60% of the surveyed PSUs feel some kind of recognition such as receiving an award 
would push the level of their CSR activities. 

• Further, about 19% of the surveyed PSUs feel CSR expenditure should be liable for a tax 
deduction, which would act as a major incentive for carrying out CSR projects.



❖CSR BY MAHARATNA COMPANIES

• 1. Bharat Heavy Electricals Limited (BHEL)

• BHEL has developed a CSR Scheme and its Mission Statement on CSR is "Be a Committed 
Corporate Citizen, alive towards its Corporate Social Responsibility". 

• BHEL's contributions towards Corporate Social Responsibility till date include adoption of 
villages, free medical camps/charitable dispensaries, schools for the underprivileged and 
handicapped children, ban on child labour, disaster/natural calamity aid, Employment for 
handicapped, Widow resettlement, Employment for Ex-serviceman, irrigation using treated 
sewage, pollution checking camps, plantation of millions of trees, energy saving and conservation 
of natural resources through environmental management.

• BHEL provides financial assistance to various NGOs/Trusts/Social Welfare Societies that are 
engaged in social welfare activities throughout the country. 

• 56 villages having nearly 80,000 inhabitants have been adopted. BHEL shares the growing concern 
on issues related to Environment and Occupational Health & Safety (OHS), and is committed to 
protecting Environment in and around its own establishment, and to providing safe and healthy 
environment to all its employees



• For fulfilling these obligations, a Health, Safety & Environmental Policy has been formulated and 
implemented through management systems. 

• It has also received Prestigious Golden Peacock Award for Occupational Health & Safety 2010

• 2. Oil & Natural Gas Commission (ONGC)

• The CSR initiatives of ONGC were marked by unrelenting commitment to several large – scale key project as 
well as initiation of several new projects identified under the 12 focus areas of ONGC i.e.

1. Education including vocational courses,

2. Health Care,

3. Entrepreneurship (self-help & livelihood generation) schemes,

4. Infrastructure support near ONGC operational areas,

5. Environment protection, ecological conservation, promotion,

6. Protection of heritage sites, UNESCO heritage monuments etc.

7. Promotion of artisans, craftsman, musicians, artists etc. for preservation of heritage,

Art & Culture,



8. Women’s Empowerment, Girl Child Development, Gender sensitive projects,

9. Water Management including ground water recharge,

10. Initiatives for Physically and Mentally challenged,

11. Sponsorship of seminars, conferences, workshops etc.

12. Promoting Sports/sports persons; supporting agencies promoting sports / sports persons.

• ONGC, in its quest for oil and gas, charters remote rural locations and is in a constant interface with 
underprivileged local communities which results in better understanding of the community and consequently 
an enhanced sense of responsibility and accountability to the communities whose lives we touch.

• ONGC has received Golden Peacock Award founded by the Institute of Directors, New Delhi for Corporate 
Social Responsibility for 2013



• 3. Steel Authority of India Limited (SAIL)

• 4. National Thermal Power Corporation (NTPC)

• CSR BY NAVRATNA COMPANIES:

• 1. Oil India Ltd (OIL)

• 2. Rashtriya Ispat Nigam Limited (RINL)

• 3. Power Grid Corporation of India (PGCI)



❖Maharatna Companies – List of 10 Central Public Sector Enterprises (CPSE)

Sl.No Central Public Sector Enterprises (CPSE)

1 National Thermal Power Corporation (NTPC)

2 Oil and Natural Gas Corporation (ONGC)

3 Steel Authority of India Limited (SAIL)

4 Bharat Heavy Electricals Limited (BHEL)

5 Indian Oil Corporation Limited (IOCL)

6 Hindustan Petroleum Corporation Limited (HPCL)

7 Coal India Limited (CIL)

8 Gas Authority of India Limited (GAIL)

9 Bharat Petroleum Corporation Limited (BPCL)

10 Power Grid Corporation of India (POWERGRID)



• Navratna Companies – List of 14 Central Public Sector Enterprises (CPSE)

Sl.No Central Public Sector Enterprises (CPSE)

1 Bharat Electronics Limited (BEL)

2 Container Corporation of India Limited

3 Engineers India Limited (EIL)

4 Hindustan Aeronautics Limited (HAL)

5 Mahanagar Telephone Nigam Limited (MTNL)

6 National Aluminium Company (NALCO)

7 National Buildings Construction Corporation (NBCC)

8 NationCal Mineral Development Corporation (NMDC)

9 NLC India Limited (NLCIL)

10 Oil India Limited (OIL)

11 Power Finance Corporation (PFC)

12 Rashtriya Ispat Nigam Limited (RINL)

13 Rural Electrification Corporation (REC)

14 Shipping Corporation of India (SCI)



❖The collaboration between government and private sector will result in a positive outcome. 
The reasons are:

A collaboration between government and the private sector is arguably one of the most effective 
ways to improve national CSR standards within businesses. 

By laying down the groundwork for minimum CSR standards and encouraging companies to reach 
above and beyond this threshold, government involvement can ensure that social objectives are 
followed through and that voluntary CSR initiatives are carried out to an appropriate standard.

Studies have shown that CSR creates social value and improves social welfare, which constitutes the 
main goals of government policy. 

It seems natural, therefore, to encourage greater collaboration between the public and private spheres 
as their objectives are often complementary. 

The main reasoning behind CSR, often referred to as the ‘Triple Bottom Line’ principle, implies that 
businesses should not only serve as economic, but also social and environmental ends. 

This idea is reflective if the main policy goals of government, and therefore cooperation between the 
two spheres can better promote these objectives and bring about improvements in CSR practices 
within business.



❖Non-Profit Organisations (NPO) and their role  in implementing CSR:

A non-profit organization (NPO) is one which is not driven by profit but by dedication to a given 
cause that is the target of all income beyond what it takes to run the organization.

Non-profit organizations are often used for trusts, cooperatives, advocacy, charity, environmental and 
religious groups.

For an NPO to qualify as a government-recognized and tax-exempt organization it has to fulfill 
conditions set out by government agencies.

Funding can be an issue for non-profits as they often rely on external sources, such as donations.

Examples of Non-profit organisations based in India which may or may not be Non-governmental 
organizations, Indian NGOs:

✓UNICEF India

✓Smile Foundation

✓Akshaya Patra Foundation



The terms NPO and NGO (non-government organization) are also often used interchangeably but 
they are different. NGOs are separate from government and require no government council but 
depend on the government for funding. However, most NGOs are also non-profit organizations.

While "NGO" has various interpretations, the term is generally accepted to include non-profit, private 
organizations that operate outside of government control. Some NGOs rely primarily on volunteers, 
while others support a paid staff.

NGOs rely on a variety of sources for funding, including: membership dues, private donations, the 
sale of goods and services, grants.

Despite their independence from governments, some NGOs rely heavily on government 
funding. Large NGOs may have budgets in the millions or billions of dollars.

Examples of NGO in India:

✓Butterflies India.

✓CPIL.

✓Child In Need Institute.

✓Child Rights and You.

✓Childline India.

✓Give India is the largest and one of the most trustworthy NGOs in India



❖Features of Non-profit Organization:

i. The primary objective of such organizations is to serve society.

ii. No surplus gets distributed among its members.

iii. Major funding is done by donation and contribution in the non-profit organization.

iv. The non-profit organization also considered as a separate legal entity.

v. The elected members of the organization handle the administration.

vi. Numerous non-profit organizations are dependent on the active assistance of the volunteers.



• To understand the implications of CSR in NPOs, it is necessary to understand the motivation for 
the existence of NPOs. 

• Contrary to popular opinion, it is not always true that if an organization exists for a public or 
charitable purpose, then it must be a socially responsible organization.

• CSR is about how an organization conducts its operations and deals with its stakeholders. 

• Dealing with the different stakeholders is an important function for NPOs. 

• Doing more with fewer resources is always an objective for NPOs. 

• Thus, sustainability is a major concern for NPOs but its implications are quite different in terms of 
both decision making and motivation.

• Not for Profit Organizations (NPO) and Charities have a long and complicated history. Some NPOs 
have done great and irreplaceable work. Other forms of charity, such as foreign aid, have long lists 
of criticisms and failures.

• There is no criticism here of individuals, shareholders and employees donating and conducting 
charity work. However a corporation donating or engaging in charity is complicated. In recent 
years Corporate Social Responsibility (CSR) has brought charity and corporations into closer 
contact.



• And as CSR has evolved, corporations are increasingly partnering with non-profits. This growing 
corporate and charity relationship raises questions concerning the independence and effectiveness 
of Non Profit Organizations.

❖Importance of CSR in NPOs/NGOs:

A. Benefits to the corporate:

✓ Improved image & credibility

✓Enter new markets

✓ Increase profits

B.     Benefits to NGO & NPO:

✓Financial sustainability & funding for projects

✓Assess to free marketing

✓Positive relationship with local authority



• Businesses can improve their social and environmental performance and find new market 
opportunities through partnerships with non-governmental organizations (NGOs). 

• The knowledge, expertise and capabilities of NGOs and corporations are different and may be 
complementary. 

• Together, NGOs and companies can often accomplish more than they could alone. But 
misunderstandings and other obstacles can prevent partnerships from reaching their potential.

• Corporate-NGO partnerships are complex and challenging. But they can benefit both the corporate 
and NGO participants. 

• To give new partnerships the best chance of succeeding, approach relationships carefully, structure 
them thoughtfully, and seek ongoing recalibration as they evolve.

• The interaction between Indian corporations and non-governmental organizations (NGOs) 
increased after the Indian Companies Act of 2013 was passed. 

• In a notice published by the Ministry of Corporate Affairs, companies were directed to work with 
partners (specifically, NGOs) who have “an established track record of three years in undertaking 
similar programs or projects.”



• The CSR departments of some large companies have, since then, reportedly received a tremendous 
influx of appeals from NGOs for partnerships. However, companies have to choose partners wisely 
in order to ensure that their money is well spent.

• The process of choosing an NGO partner typically involves a screening process. This can include a 
credibility test, a field visit, and background checks.

• It may also involve using the expertise of a CSR consulting firm. Many companies require NGOs 
to sign a memorandum of understanding (MoU) before entering into a partnership, and they also 
require monthly or annual impact assessment reports from the NGO. 

• While these activities are essential to ensure that the NGO is reputable, it is also a financial burden 
for the companies as well as the NGOs. To avoid these additional costs, many companies involved 
in partnerships prior to the Act are simply strengthening those existing ties.

• An important concern for companies is finding an organisation that has the appropriate amount of 
resources, knowledge, and capacity. As the Act pertains to large corporations, it follows that they 
are primarily looking to match up with large NGOs that fit this description. 

• Working with reputable NGOs eliminates the worry of malpractice, while also providing a way to 
channel the majority of their funds and efforts.



• In the nonprofit sector, we consider transparency and accountability as the great availability of 
relevant, reliable information about the performance, the financial situation, and the governance of 
the organization. 

• They are the amount of information that an organization provides to the stakeholders about itself 
and how honestly and quickly it reveals this information.

• Nonprofit organizations have an ethical obligation to conduct their activities in a way that is 
accountable and transparent because normally they work for the community. 

• Nonprofit organizations should convey information to the stakeholders about their missions, the 
activities, and the decision-making processes. 

• This information should be easily accessible to the stakeholders and should create external 
visibility, community understanding and trust in the organization, conditions necessary to find 
donors. 

• Nonprofit organizations work with communities and community donors need to know how their 
money is used.



❖Corporate-NGO partnerships examples in India:

• According to the Corporate-NGO Partnerships Barometer, the primary motivation for a corporation 
to enter such a partnership is to enhance its brand, reputation and credibility. On the other hand, 
NGOs enter partnerships primarily to access funds.

• Unilever, with support from NGOs, helps rural India through Project Shakti

• Project Shakti is unleashing the potential of rural India and thus changing lives. It is ushering in 
prosperity and, more importantly, self-respect.

• One in eight people on the planet lives in an Indian village. Hindustan Unilever’s Shakti 
Entrpreneurial Programme helps women in rural India set up small businesses as direct-to-
consumer retailers. The scheme equips women with business skills and a way out of poverty as 
well as creating a crucial new distribution channel for Unilever products in the large and fast-
growing global market of low-spending consumers.



❖Benefits of CSR for Corporations:

1. It builds public trust: 88% of consumers said they were more likely to spend money for a 
company that supports and engages in activities to improve society. 

By helping society, by either through donating money or volunteering, the company gains trust from 
its consumers.

In the long-term, the company will become more and more popular. And one day, it may get news 
coverage from press organizations, which is a huge push on the company’s public relations side. CSR 
builds a good reputation for the company

2. It enhances positive relationships: As the company builds public trust, it also builds a sense of 
community among its consumers. Even though communities aren’t directly connected to the 
company by its CSR, they may end up being proud of it. 

Thus, CSR can lead to a much healthier company-consumer relationship. Meanwhile, internally, it 
also attracts and retains the employees. When corporations exhibit philanthropic behaviors or are 
doing good for society, they are more likely to provide employees with a positive workplace 
environment.  

As a result, they feel engaged and productive when they walk into work each day. Many people, 
especially Millennials, prefer to work for a company that has a high level of CSR. Hence, having a 
high CSR not only attracts consumers externally, but also make its employers prouder internally.



3.   Sustainability: This is one of the most important long-term benefits for a business. CSR helps 

companies become more sustainable. One obvious way to become socially responsible is to reduce 

carbon emissions and start using renewable energy. 

• Companies can also do it through encouraging its workers to turn off devices when they are not 

using them and turn off the lights and air conditioners after work. 

• By implementing this, the company can save a large amount of money on its utility bills as well as 

getting recognized as being a socially responsible company.

4. It increases profits: Many people may think they have to make sacrifices in order to increase their 

company’s CSR. 

In fact, there are many ways to maximize profits while increasing CSR. As companies work to 

improve their CSR, there are many additional benefits that come with that. 

According to top CSR statistics, 55% of consumers are willing to pay more for products from 

socially responsible companies. 

As a result, profits will increase because higher CSR will attract more customers.



5. Encourage professional and personal growth: When companies have a culture of corporate social 

responsibility, they can easily promote volunteerism to their employees and encourage them to 

donate to nonprofits. 

Employees are more likely to become individually, philanthropically minded if their company 

encourages that behavior. Meanwhile, employees know that their employer is committed to bettering 

their local and global communities. 

They will then feel more inclined to be productive and creative on their own. Consequently, 

employees are able to professionally and personally develop as a result of corporate social 

responsibility.



• CSR as a Strategic Tool for Sustainability and Challenges :

• The concept of sustainable development:

• The main focuses of sustainable development which determine the essence of this term:

✓Focus on meeting needs

✓Focus on ethical values

✓Focus on social, economic and environmental dimensions

✓Focus on human rights

✓Focus on cooperation



• The concept of Corporate Social Responsibility and that of Sustainable Development progressed 
separately for a long time and it was not explicit what relationship was between the two.

• CSR is a business model which promotes business contributions to sustainable development i.e, it 
creates a balance between economic interests, environmental needs and social expectations by 
integrating the spirit of Sustainable Development into the business strategy.

• The interaction between the conceptions of CSR and sustainable development has strengthened in 
recent years; CSR is considered to be an integral part of sustainable development (World Business 
Council for Sustainable Development, 2000).

• Corporate sustainability is the company version of sustainable development, while CSR is a 
voluntary managerial approach to sustainable development (Steurer, Langer, Konrad, & 
Martinuzzi, 2005).

• Corporate responsibility and corporate sustainability can be used as synonyms (United Nations 
Global Compact, 2013).

• Governments, international organizations, the business sector and other non-State actors and 
individuals must contribute to changing unsustainable consumption and production patterns and 
move towards more sustainable patterns of consumption and production.



• Private business activity plays a key role to solve sustainable development challenges with its 
creativity, investment and innovation.

• A dynamic and well-functioning business sector, while protecting labour rights and environmental 
and health standards in accordance with relevant international standards and agreements can be an 
essential driving force of sustainable development (United Nations General Assembly, 2015).

• The economic pillar of sustainability in many cases can provide an evasion for the companies from 
environmental and social responsibility and also from doing the right things.

• The concept of sustainable development should be incorporated into the operations and 
investments of the companies, taking also into account its influence on suppliers and consumers.

• United Nations Conference on Environment and Development (UNCED), Earth Summit was 
organised in Rio de Janeiro in 1992 was the first milestone which aimed to strengthen the role of 
major groups in sustainable development.

• Proactive companies are increasingly taking greater responsibilities due to voluntary initiatives also 
promote and implement self-regulations and in ensuring their activities they have minimal impacts 
on human health and the environment.



• Responsible and ethical management of products and processes from the point of view of health, 
safety and environmental aspects, preventive strategies, more efficient production processes, 
cleaner production technologies and procedures, minimizing or avoiding wastes, increasing the 
reuse and recycling of residues can reduce impacts on resource use and the environment.

• Due to partnerships with Governments, academia and international organizations companies should 
work towards the development and implementation of the sustainable development concept.

• Large businesses, including transnational corporations, should strive to establish partnerships with 
small and medium-sized enterprises to help the exchange of experience in managerial skills, 
market development and technological know-how.

• Companies should report annually on their environmental impacts and implementation of codes of 
conduct promoting the best environmental practice. 

• The concept of sustainable development should be incorporated into the operations and 
investments of the companies, taking also into account its influence on suppliers and consumers.



• Importance of Sustainability :

• It is the development that meets the needs of the present without compromising the ability of future 
generations to meet their own needs. 

• It assumes that resources are finite, and so should be used conservatively and carefully to ensure 
that there is enough for future generations, without decreasing present quality of life. 

• A sustainable society must be socially responsible, focussing on environmental protection and 
dynamic equilibrium in human and natural systems.

• There are many benefits to sustainability, both short-term and long-term. We cannot maintain our 
Earth’s ecosystems or continue to function as we do if more sustainable choices are not made. 

• If harmful processes are maintained with no change, it is likely that we will run out of fossil fuels, 
huge numbers of animal species will become extinct, and the atmosphere will be irreparably 
damaged.

• Clean air and nontoxic atmospheric conditions, growth of resources that can be relied upon, and 
water quality and cleanliness, are all benefits of sustainability.



• How Does Sustainability Affect Business?

• The Triple Bottom Line approach to operating a company is useful for businesses in a number of 
ways. Not only is it ethical and important to meet UN standards of environmental sustainability, it 
is also economical and allows a stronger business model. Additionally, sustainability enables an 
organisation to attract employees, shareholders and customers who are invested in the goals of 
sustainability and share these values. The impact of sustainability can therefore be positive for a 
business’ image as well as revenue.

• There are many reasons why sustainability is important to us.

✓ Improves trust and engagement between staff, investors, customers and other stakeholders

✓Attracts and retain employees

✓Builds credibility, improves relationships and enhances brand awareness

✓Reinforce Community Relations

✓Encourage Innovation that benefits other measurements

✓A better understanding of your customers



• Examples of Sustainability in Business Corporations

✓Walmart, IKEA and H&M have moved toward more sustainable retailing, largely by leading 
collaboration across their supply chains to reduce waste, increase resource productivity and 
optimize material usage. It also has taken steps to address local labour conditions with suppliers 
from emerging markets.

✓Nike and Adidas have both stepped up seriously. Nike has focused on reducing waste and 
minimizing its footprint, whereas Adidas has created a greener supply chain and targeted specific 
issues like dyeing and eliminating plastic bags.

✓ In biopharma, Biogen and Novo Nordisk have both worked toward energy efficiency, waste 
reduction, and other ecological measures. They have also focused on social impact via partner 
initiatives in the areas of health and safety.

✓Pepsi and Coca-Cola have both developed ambitious agendas, such as increasing focus on water 
stewardship and setting targets on water replenishment.

✓Unilever and Nestlé have both taken on major commitments; Unilever notably on organic palm oil 
and its overall waste and resource footprint, and Nestlé in areas such as product life cycle, climate, 
water efficiency and waste.



How responsibility contributes to the Triple Bottom Line for corporate actions:

Positive publicity and reputation buliding

Consumer appeal

Talent attraction and employee retention

Stronger client & community relations



• Case Studies :

• STARBUCKS

• HAVELLS INDIA LIMITED

• UNILEVER


